


MINUTES OF BENAKUMA COUNCIL BOARD SITTING TODAY THE 31ST OCTOBER 2024 AT THE TOWN HALL TO EXAMINE THE 2024 BUDGET EXECUTION AND 2025 BUDGET ORIENTATION DEBATE FOR BENAKUMA COUNCIL.
ITEM 1: Signing Of The National Anthem
The meeting started at 11:50am as soon as the representative of the Senior Divisional Officer Mr. Emmanuel Zuma, Divisional Delegate for Employment and Vocational Training – Menchum, made his way into the hall. Councillor Mendong Rachael  then intoned the national anthem which was sang by all those present.
ITEM 2: Opening Prayer
Councillor Num Elias Ihimbru led the session with a word of prayer calling on the Most high God to give the Councillors wisdom in carrying out a successful deliberation.
ITEM 3: Verification Of The Quorum.
The Secretary General for Benakuma council Mr. Mbunwe Ignatius Nanje conducted the roll call by reading out the names of Councillors who then indicated their presence. At the end of the exercise, 17 Councillors  were physically present and 6 Councillors sent in legal proxies making a total of 23 Councillors present during the session. The absent two Councillors  are of late.
ITEM 4: Presentation Of The Agenda And Adoption
The twelve (12) point tentative agenda of the session was read out by the Secretary General. No correction nor modification was made. All the twenty three (23) Councillors present voted for the adoption of the agenda paving the way for the continuation of the session.
Item 5: Welcome Address By The Chairperson (Mayor)
Mayor Ihimbru Solomon Kudi started his speech by expressing joy for the massive turn out which is a testimony of the interest stakeholders have for the affairs of Benakuma council. He said the main reason for the session was to appraise the execution of the 2024 voted budget and also to brainstorm on the forthcoming projections  to be inserted in the 2025 budget. He then asked the participants to rise up and observe  a minute of silence for the perfect repose of the soul of Councillor Kum Grace Azie Afu who passed unto eternity. The execution rate of projects as of june 2024 is above average. a summary table to illustrate the accounting operations for the period under review is as shown below.

	APPROPRIATIONS
	BUDGETED
	REALISED
	PERCENTAGE EXECUTION

	B/F FROM DEC.2023
	33,031,883

	

	OPERATING REVENUE
	404,905,492
	171,053,378
	42.24%

	INVESTMENT REVENUE
	562,200,000
	382,000,000
	67.95%

	TOTAL REVENUE
	967,105,492
	553,053,378
	57.19%

	OPERATING EXPENDITURE
	399,467,342
	120,941,064
	30.28%

	STAFF COST
	100,767,342
	50,726,721
	50.34%

	INVESTMENT EXPENDITURE
	567,638,150
	141,847,365
	24.99%

	TOTAL EXPENDITURE
	967,105,492
	262,788,429
	27.17%



Carried forward to July 2024: 323,296,832 FCFA
Globally, the 2024 budget execution as of 30th June stands at 42.15% as illustrated by the statistics above. He urge Councillors that for them to be counted among the best councils at the end of the year in matters of budget realization depend on some key conditions such as; 
· Local business operators need to redouble their efforts in paying taxes 
· Contractors need to redouble their efforts so as to meet deadlines
ITEM 6: Reading Of Previous Minutes, Correction, Adoption, And Matters Arising From The Minutes
The Secretary General seek the opinions of the Councillors whether to read through the minutes or not. Councillor Kum Henry Ichu said it will be a waste of time reading through the minutes considering the fact that the minutes were earlier circulated to Councillors.  The rest of the Councillors bought his idea. No correction was made and all the twenty-three (23) Councillors present voted for the adoption of the minutes.
			Matters Arising From Minutes
· Councillor Num Elias Ihimbru wish to know what has been done so far as concerns the tourism commission that was put in place last time. The Mayor answered by saying that they were instructions of the  Minister to put in place the tourism commission and that has been done. As for the functioning of the said commission, hierarchy will certainly tell them what to do.
· Councillor Kudi Felix Unji on his part wanted to know if the enrolment of pupils in class six has increased so that  the two hundred(200) pupils  projected  for scholarship award will be attained. The chairman of Education committee, Councillor Etu Benjamin Wajuhu answered him by saying that they have attained an enrolment of above two hundred pupils in class six now. As for the scholarship to be awarded to these pupils arrangements have begun and sooner or later, it shall be executed.
· Councillor Kudi Felix again wanted to know if Councillors have any part to play as concerns the scholarship award especially in the area of birth certificates. The Mayor said it will be obvious for Councillors to do something to assist establish birth certificates for some vulnerable pupil. He continue to urge Councillors not to relent efforts in sensitizing parents to take responsibility of their children.
ITEM 7: Presentation Of The Finance Committee Report
           The finance committee chairperson Councillor Kum Henry Ichu mounted the podium to give the finance  committee report on behalf of his peers. He said the meeting started at 2pm with an attendance of seven (07) members and a ten point agenda.
After a word of prayer, a minute of silence was observed in honour of the departed colleague Mme. Kum Grace Azie Afu. He said some observations were made at the level of execution of the 2024 budget which includes:
· Some budgeted heads were poorly realised and others improved on 
· Accounts 710-114 and 713-112 was  poorly realised due to  low possibility of collecting taxes locally.
· Account 710-108, 711-100 and 140-140 witnessed a marked improvement in the rate of execution. This was accounted for by the increase in government assistance in the areas of automobile stamp duty, additional council taxes and common decentralization fund.
	On the other hand, at the level of expenditure, some observations were also made.
· Account 610 which deals with goods and services consumed, realized a modest execution rate of 23.77%.
· Account 620 which is attributed to personnel cost has been executed at 50.34%.
· The point of interest to the committee was account 620-105 which is contribution to the Social insurance fund whose execution stands at 94.20%
· The committee also observed a moderate execution of accounts 670 which deals with other expenses and various losses.
	Generally, it was observed that the total budgetary revenue collected stood at 42.18% up from 38.80% as of last year which represents an increase of 3.30%
He said the projects for next year were also examined and they observed that emphasis was laid on roads and water which is a good initiative for disenclavement of the municipality.
At the end of the exercise to scrutinize the 2024 budget execution and projection for 2025, the following recommendations were made.
· That Councillors whose villages have not yet benefitted from a project should remain hopeful as the security situation is gradually improving.
ITEM 8(i): Scrutiny Of The Execution Of The 2024 Budget As Of Date
	The finance chairman Councillor Kum Henry Ichu led his peers in the page to page scrutiny of the draft executed budget. This exercise did not take long because most of the issues here had already been explained in the report of the Finance Committee. Overall expenditure budgeted was 967,105,492 FCFA and realized expenditure stood at 262,788,429 FCFA giving a percentage of 27.18%. In conclusion, the execution was well managed.
ITEM 8(ii): Report on the Level of Execution of Investment Projects and Resolutions for Improvement
	The finance committee head asked his colleagues to look at the statement of project execution as of 12th September 2024. Out of 14 projects awarded, 9 projects are at 100% execution, 2 projects from 50% and above, 3 projects are below 50% execution with 2 having 5% each.
	For the opening of a 15km stretch of road from Ozeme (Benade) to Bateh (Benagudi), the project is still at 5% because after installing the contractor at the site, the council realized that the project falls along the stretch of road to be worked by the Regional assembly. The council has written to the Sectorial Ministry and a favourable response for the change of site has been approved.
ITEM 8(iii): Projects Envisaged For 2025 Fiscal Year.
	A list of 15 projects envisaged for 2025 fiscal year with the respective ministries and allocated amounts were read out by the Finance chairman. The total amount of envisaged projects was 403,721,060FCFA. Councillor Nde Anna complained that the Mukuru bridge linking Okomanjang and other villages  is completely dilapidated. For that reason, the council should do something to redress the situation. 
	Councillor Ongum Lysanda pleaded that if the road project linking Ozeme and Bateh which is to be changed to a new site, can be sent to Benahundu to disenclave Benahundu and Ichuachu. The mayor answered him by saying that the road has already been changed to a new site which is from Carrefour Benatidi to G.S Benatidi but after everything, his request is taken noted. Other Councillors gave in complains which were later transformed into recommendations as follows:
· That all Metallic culverts should be replaced with concrete culverts for any road project. (Councillor Num).
· That all boreholes to be constructed should be replaced with equipped wells due to the unavailability of borehole machines (Councillor Num).
· Once a project is sent to a particular area, it should not be changed again because this will make the villagers lose confidence in their representatives in particular and the council in general. (Councillor Kudi Felix).
· That for areas where bigger projects cannot be sent due to the crises, smaller projects like the supply of seeds to farmers should be prioritized. (Councillor Ndung Francis)
ITEM 9: A Keynote Address Of The Senior Divisional Officer.
[bookmark: _GoBack]	The representative of the SDO for Menchum Mr. Emmanuel Zume was so overwhelmed with the deliberations of the day as Councillors showed a sense of maturity. He thanked the council for striving to execute projects during this period. He went further to say that as for the current execution rate , he is urging the Councillors and the Mayor to step up efforts to change the situation. He also called on all Councillors to continue preaching peace and putting in place strategies for lasting peace to return in their different communities. He ended up by wishing everybody a safe trip back to their various destinations.


ITEM 10: Closing Remarks By The Mayor.
	Mayor Ihimbru Solomon Kudi in his usual manner thanked every participant for honouring his invitation and actively taking part in the deliberations. He said your presence in this session is an opportunity to the council because your ideas will go a long way to help in the development of the municipality. He thanked all the Councillors for their work and cooperation with the council executive for a smooth functioning. He encouraged participants to always be present during family photograph after the session because it serves as a souvenir. He ended up by calling on the most high God to take each and everyone back home successfully.
ITEM 11: Signing Of The Refrain Of The National Anthem. 
	Councillor Mendong Rachael intoned the refrain of the National anthem which was sung by all the participants.
ITEM 12: Family Photograph
	The session ended at 2pm with a family photograph.

THE  SECRETARY  GENERAL                                      THE  MAYOR
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