


ACCOUNTS RELATING TO THE BENAKUMA COUNCIL ORDINARY SESSION OF 13 DCEMBER 2024 TO EXAMINE AND VOTE THE 2025 INITIAL BUDGET
	Opening the Benakuma Council session convened by the Mayor through invitation No.299/2024/NWR/MD/BC/SG/EFS/BA dated 29/11/2024 initially scheduled to commence at 10: 00am  effectively began at 11:18 am with the arrival of the senior Divisional Officer’s representative MrFoncham Timothy; the Divisional Delegate of Decentralization and Local Development for Menchum Division, at the ceremonial  ground. Mr. Ndoh Edwin Ndamo- NASLA student on internship assisted at the secretariat in taking down the minutes. 
Item 01C: Singing of the National Anthem:
	It was  intoned by Councillor Num Elias Ihimbru and was enchanted in euphoric manner by participants
Item 02C: opening prayers
It was led by Councillor Eje John and while in his prayer mode he beckoned on the Almighty God to guide, inspire and direct members as they delved into the examination of issues that will galvanize  the growth and Development of the Benakuma Municipality.
ITEM 03C: VERIFICATION OF  THE QUORUM
Roll call was conducted by the Secretary General Mr. Mbunwe Ignatius Nanje. From the roll call the following results were recorded:
Number of Councillors present :18
Number of valid proxies received:05
Number of Councillors Absent:00
Therefore 23 Councillors answered present forming a quorum as required by the Law for the session to validly hold.
Item 04C: Presentation and adoption of the Agenda
The secretary general Mr. Mbunwe Ignatius Nanje, first and foremost reminded the honourable assembly that some of the items will be drawn from the  Mayor’s speech and will be inserted into the agenda. Thereafter on a motion moved by Councillor Ihimbru Cephas Ote and seconded by a host of Councillors, 23 councillors voted for the adoption of  the day’s agenda as a good working guide.


ITEM 05C: Welcome address by the Mayor. 
The Mayor’s speech was developed on a 3 page document and highlights of his  speech were as follows;
The 2025 initial budget has been prepared in compliance with the provisions of the General Code of  Regional and Local Authorities and the directives of Joint Circular Letter 000002/CL/MINFI/MINDDEVEL of 30 October 2024 relating to the preparation of the budgets of Regional and Local Authorities for the 2025 fiscal year.
The 2025 initial budget is balanced in revenue and expenditure at the sum of FCFA One billion Nine Hundred and Twenty Two Million Two Hundred and Sixty Two Thousand Four Hundred and Forty Two Francs CFA
The budget has witnessed an increase of98.76 % in absolute term and 955 156 950 FCFAin monetary terms compared to last year’s projections. The justification behind  this increase  is as follows;
-more investment credits received from the state, -social loans to be received from FEICOM for the construction of four bridges and low cost houses has quadrupled amounting to  1 078 360 000 FCFA
In his speech, he tabled  three deliberations to empower Benakuma Council to obtain a loan from FEICOM for the construction of low cost houses, construction of four bridges over rivers Menku at Okomanjang, Osungo-Weyhi at Benakuma ,Meyeh in Ebiatie,Meffegue at Benakuma and accepting a donation of 100 doctors and nurses uniforms worth 1,250,000 from Mary Alieh foundation based in the United States of America. 
Summarily the 2025 initial budget is as follows
Recurrent  expenditure =359 802 442 representing 18.72% of the total budgetary expenditure
Personnel expenses= 100,332,442 representing 27.89% of total recurrent expenditure
Investment expenditure = 1 562 460 000 FCFA representing 81.28 %  of the total budgetary expenditure. 
Finally he urged councillors to be more involved in the affairs of their respective villages and localities.
Matters arising from the Mayor’s speech
 In relation to the deliberation on the obtention of Loans from FEICOM, Councillor Num Elias Ihimbru argued that once an agenda has been adopted no item can be transcribed  in it following formal procedures of meetings.
The Mayor Councillor Ihimbru Solomon explained that, he finalized discussions with FEICOM  authorities when the agenda had been prepared and circulated. He equally recalled that the Secretary General prior to the adoption of the agenda explained that some items which could not feature in the agenda but had been captured in the Mayor’s speech could be included in the agenda.
After these explanation the 23 Councillors voted that the deliberations should be included in the agenda.
ITEM 06C: READING OF PREVIOUS MINUTES, CORRECTIONS, ADOPTION AND MATTERS ARISING  FROM THE MINUTES
 The secretary general reminded councillors that as a tradition, minutes have  been  hardly read in the hall, he appealed  on councillors to indicate areas where they have some issues for clarifications.
CORRECTIONS
Reacting on page 1, Councillor Ndong Francis indicated some words were joined together in item 6 he called the secretariat to ensure that these words are separated while nothing was worth correcting on pages 2, 3 and 4
ADOPTION
After the lone observation raised on page 1 ,23 councillors voted for the  adoption of the minutes. 
On matters arising no major issue was raised
ITEM07C:  Examination of the 2025 draft initial budget
PRESENTATION OF COMMITTEES’ REPORTS
A. Education, Youth and sport committee 
At this juncture, the chairperson of the committee Councilor Etu Benjamin Wajuhu  took the rostrum and requested the secretary of the committee Councilor Tukur Oscar Eghomba to present to the plenary the report of their sitting. The report was developed on a 3 page  document and centered on the strides that the council is making in this domain.
The report ended with some recommendations as follows 
· Recruitment of PTA teachers
· Intensification of sporting activities
· Incentives to best performant schools
· Construction of a toilet at the literacy centre at Benakuma
· The effective and active inclusion of members of this committee in the various  sporting activities
REACTIONS ON THE REPORT OF THE EDUCATION, YOUTH AND SPORTS COMMITTEE

INTERVENTION FROM THE MAYOR
	On the issue of the toilet, the Mayor explained that much attention was given to this project, the project whose initial amount was 5,000,000 went up to 10,000,000 because the Council was advised to reprogramme  the project with funds from MINDDEVEL. He told Councillors that the council will  contract a notary and or engineer to get to the site and evaluate the works realized.
	In relation to the recruitment of teachers he complained of insufficient resources and prayed the new fiscal regime should widen the tax base of Councils.
	In line with the intensification of sporting activities within the Council area, the mayor said the Council did something but he promised to extend it to other areas within the municipality.
	Councillor Karana  Onu Mispa, took the floor and said the issue of teachers is a pathetic situation. She appealed that the Council should do something since most of the teachers posted to work within the municipality go to the field once to secure their salaries. 
	Councillor Kum Henry  Ichu reminded Councillors to signal absentee teachers so that the attention of hierarchy  should be drawn. He also  asked to know if some measures have been taken to track down absentee teachers. Councillor Etu Benjamin Wajuhu who also doubles as the Inspector of Basic Education for Menchum Valley Sub Division replied that something is being done to tackle the issue of absentee teachers. Councillors prayed the that this should yield fruits.
B. FINANCE AND ECONOMIC ACTION COMMITTEE
Committee members met on the Wednesday 11 December 2024 to examine the draft budget page by page and made the following observations and modifications
· Paragraph 612 103 was reduced by 2,000,000(from 15,000,000 to 13,000,000)
· Paragraph 612 104 reduced by 2,000,000(7,000,000 to 5,000,000)
· Paragraph 612 106 reduced by 2,000,000(14,000,000 to 12,000,000)
· Paragraph 612 110 reduced by 2,000,000(10,000,000 to 8,000,000)
· Paragraph 612 112 was increased by 8,000,000 (17,000,000 to 25,000,000)
· Paragraph 670 106 allocation was transferred to paragraph 222 210 under investment
 At the end of the committee sitting, members were satisfied with the quality of the draft budget and praised the Mayor and his collaborators for the respect of the budgetary ratios stipulated by the Law.
EXAMINATION OF THE DRAFT INITIAL BUDGET
Part A, revenue, section 1
 Recurrent Revenue nothing worth mentioning. Total Recurrent revenue stood at FCFA 389,902,442. 
Section 2 investment revenue
 Nothing worth mentionig, total investment Revenue Stood at FCFA 1 532 360 000
Part B, Expenditure
 Section 1 recurrent Expenditure nothing worthmentionig closed at the sum of FCFA 359,802,442. 
Section 2 investment expenditure was closed at the sum of FCFA 1 562 460 000
DELIBERATIONS
MUNICIPAL DELIBERATION No 2024/001VOTING AND ADOPTION OF THE 2025 INITIAL BUDGET
Following the  detailed explanations from the finance and economic action committee’s report and after careful examination of the budget page by page, the municipal council of Benakuma deliberating in accordance with the provisions of law No 2019/024 of 24 December 2019  through a motion by Councillor Kudi Bosco Ihimbru  and seconded by Councillor Ongum Lysander Bache, the plenary then went into voting the 2025 budget. 23 councillors  voted for the adoption of the 2025 initial budget balanced in revenue and expenditure at the sum of FCFA 1 922 262 442.
MUNICIPAL DELIBERATION No 2024/002 VOTING AND ADOPTION OF THE AIP AND THE MTEF
The Annual investment Plan had a total of 21 projects, 10 projects to be executed under Public investment Budget 2025, one project under road funds, five to be financed by FEICOM and five to be funded by the Council
 	Councillor Ongum Lysanda Bache, after haven followed the report of the finance and economic action committee did some enquiries, observations and proposals
· He enquired to know if the rest house was to be realized and not put into use since the structure is unequipped
· Measures implemented by the Council to guarantee the sustainability of realized projects thus reminding the Council executive of the need to make sufficient allocations that will galvanize the up keep of the various infrastructures
· He encouraged the Council authorities to implement the HIMO approach in all road maintenance projects
· He equally wanted to know the mechanism implemented by the Council to follow up contractors who obtained bank caution from insurance companies. The guanretee period should not be release if proper field inspection has not been carried out by competent control engineers
· He underscored the need for the demarcation and protection of water catchments
· Finally he proposed that the project earmarked for the Literacy Centre should be transferred to other needy schools
The Mayor, Councillor Ihimbru Solomon Kudi, took the  floor to address the concerns raised by Council Ongum Lysanda Bache and made the following comments
· On the issue concerning the transfer of the project meant for the literacy centre, he said the project has as target two sets of persons hence the project is very necessary and cannot be transferred to a different village or locality
· In relation to the demarcation and protection of water catchments, he said the Divisional Delegate of Energy and water resources has written to councils to create functional water management committees that will address such issues when created
· In order to ensure the sustainability of all realized infrastructures the Mayor said monitoring and follow up shall be ensured by the various neighborhood/village committees that are in the process of being formed.
MUNICIPAL DELIBERATION NO 2024/003 ON THE ALLOCATION OF HOUSE RENT TO THE SECRETARY GENERAL AND THE MUNICIPAL TREASURER. 
Councillor Kum Henry explained that the SG/MT need to live in comfortable houses in order to boost up their morales, continue to be assiduous and this will cause them to be doing extraordinary good work. At this juncture, the Secretary General was requested to read out the provisions of the law. He presented article 14 of decree No 2023/421 of 19/09/2023 to lay down the system of remuneration and benefits granted to Secretaries General and other officials of regional and local authorities and article 34(1) (2) and (3) of Decree No 2023/475 of 7/11/2023 to define some duties and lay down the benefits of public accountants of Regional and Local Authorities.
After the reading of the provisions of existing legal instruments by the Secretary General, the 23 councillors present unanimously voted and adopted the sum of FCFA 100,000  each and per month as house rents for the SG and MT
MUNICIPAL DELIBERATION NO 2024/004 ON THE PAYMENT OF ALLOWANCES TO SOME OFFICIALS OF THE COUNCIL TREASURY. 
The text granting allowances and other benefits of public accounting officials of RLAs did not mention  any amount for those serving in the treasury service by extension the amounts applicable to staff of the administrative service was voted and approved for these staff by the 23 councillors present.
MUNICIPAL DELIBERATION No 2024/005 on the transfer of Credits from one budgetary head to another the 23 Councillors voted in favour of the regularization of the various heads where necessary.
MUNICIPAL DELIBERATION NO 2024/006 TO EMPOWER THE COUNCIL TO SECURE COUNCIL LANDS AND PROPERTIES
The mayor explained to the honourable assembly that the deliberation was in line with instructions from the Minister of Decentralization and Local Development who emphasized on the need for Councils to possess legal documents to show proof of ownership of land or property. The 23 Councillors present voted in favour of the deliberation thus empowering the Council to allocate substantial funds for the said activity.
MUNICIPAL DELIBERATION NO 2024/007 RELATING TO THE ACQUISITION OF FUNDS FROM FEICOM FOR THE CONSTRUCTION OF FOUR BRIDGES AND LOW COST HOUSES
The Mayor Councillor Ibimbru Solomon Kudi revealed  that Benakuma Council benefited from debt cancellation from FEICOM worth 58,000,000.  FEICOM  engineers requested Benakuma Council to take the images of these bridges and forward to them for the preparation of technical files.. He said in a meeting with the top management of FEICOM North West Regions, Council were encouraged  to exploit the different FEICOM widows in order to improve on the livelihood of their inhabitants. The secretary general added his voice to that of the Mayor explaining to councillors  that for social projects like bridges, the Council share of contribution cannot exceed 15% of the total cost of the project. The SG continued to clarify that applying for a loan is not synonymous to loan approval. Therefore whatever the amount FEICOM validates, we shall use for the corresponding projects.
After these explanations, the 23 Councillors present unanimously voted in favour of the deliberation thus authorizing the Council to contract loans from FEICOM for the realization of these projects which are; the construction of the following bridges,  Menku bridge over river Menku at Okomanjang, Meyeh bridge over river Meyeh at Ebiatie, Osungu Wehi bridge over river Osungu Wehi at Benakuma, Meffegue bridge over river Meffegue at Benakuma
MUNICIPAL DELIBERATION NO 2024/008 TO INCORPORATE GIFTS AND DONATION RECEIVED BY MARY ALIEH FOUNDATION BASED IN THE UNITED STATES OF AMERICA.
The mayor presented 4 separate cartons of Doctor/ Nurse  uniforms, 100 in quantity and valued at 1,250,000 FCFA donated to the Council by the MARY ALIEH FOUNDATION based in America. This Foundation was represented by Mr. Kum Henry Ichu
Number of votes in favour of the reception of the gifts and donation: 23
Number of votes against:00
MUNICIPAL DELIBERATION NO 2024/009 ON THE PAYMENT OF MISSION ALLOWANCES TO COUNCILLORS DURING OFFICIAL ASSIGNMENT WITHIN THE MUNICIPALITY. Councillors expressed the need for the reimbursement of their transportation expenses incurred when discharging official duties within Benakuma Municipality. After concertation the sum of 20,000 was adopted  as  daily mission allowance to be paid.  23 councillors unanimously  voted that the deliberation be inserted into the day’s agenda.
ITEM 10C: KEY NOTE ADDRESS BY THE SUPERVISORY AUTHORITY 
Mr. Foncham Timothy , the Divisional Delegate of Decentralization and Local Development for MENCHUM Division was the personal Representative of the Senior Divisional Officer for Menchum. He appreciated the general conduct exhibited by the Councillors during discussions. He also praised them for their participative and interactive contributions made towards the success of the session.He urged the Mayor and his peers to assist and work in synergy with the different deconcentrated stakeholders for the smooth execution of public investments projects.
ITEM 11C: CLOSING REMARKS BY THE CHAIRPERSON:The Mayor, Councillor Ihimbru Solomon Kudi recognized the presence of four NASLA trainnees in attendance  and appreciated participants for honouring his Council session with their presence and active participation that will enhance and galvanize a new phase lift for the Benakuma Municipality come 2025. He urged his peers to prioritize peace and wished participants safe journey back to their respective destinations.
	The session was adjourned at 2: 25 pm with the singing of the refrain of the National Anthem, family photographs and departure of Members. 
MODIFICATION 
With reference to letter No. 002/L/E28/SAG/2024 of 3rd January 2025 from the SDO suspending the approval of the 2025 Benakuma  Council Budget, the following modifications were affected by the Executive to have the budget approved. 
- 2.500.000FCFA has been earmarked for the establishment of 500 declaratory judgment of birth for pupils below thirteen years
-Four million francs has been earmarked to start the process of securing council lands such as 
-Council hall and surrounding lands including the Benakuma market
-first town hall and surrounding land at courtyard
-Modelle market
-Befang market
-Council buildings at befang
-Benade market
-Ayenge market
-Bosung market
-the projections voted for the construction of low costs houses amounting to 485 000 000 have been suppressed, this is because it has a higher reimbursement ratio of close to 65%
-the initial voted budget is now reduced to 1 437 262 442FCFA in revenue and expenditure from FCFA 1 922 262 442 
-staff cost now represents 27.91 of total running expenses
-total operating expenditure now represents 25.03% of overall expenses
-investment expenditure now carries 74.97% of total budgetary expenditures
The Secretary General                                                               The Mayor
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