
ACCOUNTS RELATING TO THE BENAKUMA COUNCIL FIRST ORDINARY SESSION OF 27 MARCH 2026 TO EXAMINE AND ADOPT THE 2025 ADMINISTRATIVE AND MANAGEMENT ACCOUNTS
The 2026  first Ordinary Council Session convened by the Mayor through invitation No:381/2026/NWR/MD/BC/SG/EFS/BA  for Friday the 27 March 2026 effectively started at 11:50 am with the arrival of the Lord Mayor and his entourage.
Item 01A: Singing of the National Anthem
It was intoned by Councillor Ndong Francis and enchanted by all participants present.
Item 02A : Opening Prayers
Councillor Karana Onu Mispa led the prayers in which he praised the Almighty God for granting a safe trip for all participant to the Session and also ask God to take us back successfully to our various destination at the end of the session . She went ahead to beckoned on God to guide, direct and inspire participants as they deliberate on issues of the day.
Item 03A: Verification of the quorum
Mr Mbunwe Ignatius Nanje the Secretary General for Benakuma Council conducted the roll call from which the following results were obtained:
Number of Councillors physically present: 17
Number of legal proxies received :06
Total number of Councillors present : 23
Numberof Councillors absent : 00
All the 23 Councillors answered present forming the quorum for the session to hold.
Item 04A : Presentation and adoption of the Agenda
The Secretary General presented the 12 points tentative agenda to the plenary .No correction nor  adjustment was done and Councillor Ndong Fraancis moved the agenda correct. All 23 Councillors voted for the adoption  of the agenda and no councillor voted against.
Item 05A : Welcome address by the Mayor.
The Lord mayor for Benakuma Council started his speech by expressing joy for the massive turn out of Councillors and other development  stakeholders during the session. Some areas of his speech that needed attention were:
Two accounting documents are  to be examined and adopted, being the Administrative accounts of the Mayor and the Management accounts of the Municipal Revenue Collector. These accounts are summarized  bebow;
Brought forward from 2024………………………………68,176,008  FCFA
Recurrent Revenue collected……………………………..264,539,954  FCFA
Investment Revenue collected……………………………427,977,035 FCFA
Total Revenue collected………………………………………760, 692,997  FCFA
Total Recurrent Expenditure Executed…………………239,861,116  FCFA
Total Investment Expenditure Executed…………….444,416,428  FCFA
Overall Expenditure Executed……………………………684,277,544 FCFA
Carried forward to 2026…………………………………….76,415,453  FCFA
Local revenue collected for 2025 stood at 7,319,250 FCFA from a total projection of 19,354,000 FCFA. Even though this amount was collected locally, an overall percentage realization in terms of revenue stood at  82.16%  illustrating our high dependence on state funding.
An increase from 24.7 % in 2024 to 37.82% in 2025  local revenue generation  indicate that we are gradually regaining some stability.  
He went ahead to urge Councillors not to relent their efforts in sensitizing those who are carrying out constructions of any sort to get registered at the Council before constructing.
Despite the social undulations/tax fraud/ persistent kidnaps of contractors for the year under review a total of 15 projects were realised. All the other capital projects which were projected but not realised have been transferred to the 2026 financial year(see speech for more details).  Overall project execution stood at 81.2%.
Item 06A : Election of Proterm Chairperson
The Secretary General oriented the Councillors that in the absence of the Finance committee head, a member of the Finance committee  can be  elected as the Proterm Chairperson. Councillor Etu Benjamin Wajuhu nominated Councillor Kudi Bosco Ihimbru Ihimbru   to be the Proterm Chairperson. Councillors Oteh Cephas and Karana Onu Mispa supported the nomination. All the 23 Councillors  voted Councillor Kudi Bosco  Ihimbru as the Proterm   Chairperson. The proterm chairperson was then ushered to the high table by the Secretary General.
Item 07A : Reading, Corrections and adoption of minutes of the 2025 budgetary session and matters arising thereof.
Municipal Councillors were given time   to perused the minutes. No corrections were done and all the 23 Councillors voted for the adoption of the minutes.
Matters Arising from the Minutes
-Councillor Eje John proposed that the Council should use sporting activities especially during summer holidays to preach peace to the population while extending it to other villages.
-Councillor Etu Benjamin Wajuhu wanted to know what has become of the incentives to best performant schools as recommended by the Education, Youth and Sport Committee during the 2025 budgetary session. The Mayor answered him by saying that there were  financial constraints during the 2025 financial year due to the irregular disbursement of CAC.
- Councillor Etu Benjamin Wajuhu again asked to know what has become of the deliberation that was  adopted during the 2025 budgetary session empowering the Mayor to contract a loan from FEICOM for the construction of 4 bridges and low cost housing. The Mayor replied him by saying that that the deliberation was cancelled in one of  our sessions last year consequently the file was discontinued. 
Item 08A : Presentation of the Finance Committee Report.
The Finance and Economic Action committee meeting was chaired by the committee chair Kum Henry Ichu in the presence of all its members , the Mayor , Secretary General and the Municipal Treasurer.
The following analysis were arrived at after going through the two accounts:
-Total revenue collected stood at 760,692,997 FCFA ,   of the 842,902,442 FCFA that was forecasted.
-Total expenditure incurred 684,277,544 FCFA , of the  842,902,442 FCFA  that was  budgeted.
- A good number of heads witnessed at least some revenue collected while some witnessed no collection at all. These heads heads that witnessed no collection includes;
Account 713104 Building permit; Account 713115 Transit tax;  Account 713100 Cattle Slaughter tax.

The following observations were made by the committee;
-Disbursements from ad   ditional Council taxes were quite encouraging.
-Great improvement in the collection of local revenue from 24.7% in 2024 to 37.82% in 2025.
-More emphasis were led on mandatory expenses as salaries, NSIF dues etc were paid up to December.
-Laxity witnessed from some revenue collectors e.g the park attendant, the sanitation agent and the town planning officer.
i)  Detailed scrutiny and adoption of the 2025  Administrative Accounts.
The Proterm chairperson Councillor Kudi Bosco Ihimbru led his peers in a page by page scrutiny of the Administrative Accounts. The following worries were raised in the course of the examination of the Accounts 
Account 713 100 : Cattle slaughter tax.
Councillor Etu Benjamen Wajuhu asked why nothing was realised for this head meanwhile cattle  are slaughtered almost on daily basis in Benakuma. The Mayor adviced  Ardo Bouba to go and talk to his people to start the payment of cattle slaughter tax .  The SG was commission to follow up this recommendation. 
Account 713 104 :Proceeds from Building Permit.
Councillor Etu Benjamin also took the rostrum to find out why nothing has been realised from building permits when several constructions are  going on in the Municipality. The Mayor answered him by saying that he has spent so much time with his technical service to sensitize the population on basic rules and regulations pertaining to Town Planning and Building. He went further to explain to Councillors that he just had a meeting in the morning with persons who have constructed or are currently constructing. He ended up by saying that he is hopeful that something will be realised this  current year.
Account 770105  :Proceeds from Police Fines
Councillor Etu Benjamin again wanted to know what are police fines, and why nothing has been collected for that head? The Secretary General explained that Police Fines are fines resulting from common nuisance during hygiene and sanitation  inspection.. He went ahead to assure Councillors that the service for Hygiene and Sanitation has been revamped and has started with sensitization. This current year defaulters in this sector shall be fined.  
Councillor Ndong Francis on his part wanted to find out why some investment credits’ for 2025 remained unused? The Secretary General answered him by saying  that  some constructions works are still on-going  and when completed there  will be  committed and authorised for payment.
20 out of 20  Councillors voted for the adoption of the Administrative  accounts . The Mayor and his Deputies were not part of the voting exercise to adopt the Accounts.
ii) Detail scrutiny and adoption of the 2025 Management Accounts.
In a like manner, the Proterm chairperson led his peers in a page by page scrutiny of the Management Accounts. No worry was raised and all the 20 Councillors excluding the executive voted for the adoption of the Management Accounts.
Item 09A : A key note address of the Senior Divisional Officer.
The Mayor on behalf of the Senior Divisional Officer regrettably apologized for the on avoidably absence of the SDO who was called for other duties. He added that the SDO  is fully  aware of the holding of  the session and  gave his go ahead..


Item 10A : Closing remarks by the Mayor
 Mayor Ihimbru Solomon Kudi in his closing remarks acknowledged the presence of some key stakeholders such ; the Traditional Authorities, Village committee Coordinators, Subdivisional Head of services  ,the alternate member of parliament and a host of others  for honouring his invitation to be part of the session. In a usual manner, he urged his peers to prioritize peace and fight for the return of normalcy in our Municipality. He ended up by wishing a safe journey to all participants.
The session ended at 2:30 pm with the singing of the refrain of the National Anthem intoned by Councillor Ndong Francis followed by family photographs
       THE SECREATARY  GENERAL                                                                                          THE MAYOR
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